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7 TOrPAMME

MHTeHcuBHaA MoaynbHaA NporpaMMa, Hanpas/ieHHanA
Ha nNpuobpeTeHue 3HAHUIA U pa3BUTHE HAaBbIKOB, He06Xo-
AUMbIX Npu pa3paboTKe U BHEAPEHUU KPYMHbIX MPOEKTOB.

YTo HeobXoAUMO IpeycMOTpeTh? KakuMy 3HaHUSIMU HY>KHO
06a4aTh I YCIEeNTHON peaM3alluy MacCIITa6HBIX IIPOEKTOB?
YTO ABJSIETCS 3aJI0TOM YCIleXa Takoro IpoeKkTa? OTU U MHOTHe
Jpyrue BOIIPOChl Mbl PaCCMOTPUM Ha IporpaMMe «YIpaBJleHHue
KPYIIHBIMU IIPOEKTAMU».

B pe3yabTaTe 06yUeHUS:

BBI IIOJIyYUTe 3HaHUS U UHCTPYMEHTDI [JIs1 YCIIeITHOro yIIpaBJie-
HUSI KPYITHBIMHY IPOEKTaMU;

BBI BCTPETUTECD C SKCTIePTaMU U PyKOBOAUTE IIMU KPYITHDBIX IIPO-
eKTOB POCCUMICKUX KOMITAaHU;

BbI oObpeTeTe HOBbIe 6M3HeC-KOHTaKThI U y3HaeTe 06 OIbITe KoJLjler
B YIIPaBJIeHUU KPYIHBIMYU IPOEKTAMU B PA3JINYHBIX OTPACIsX;
BBl nostyuute 72 PDU (enuHun npogeccroHaJILHOTO pa3sBUTHS),

KOTOpbIe JaZyT BaM IIPaBo MoAaTh 3asiBKY Ha 3K3aMeH II0 Ipodec-
croHaIbHOM cepTudukranuy PMI (Project Management Institute).

......




Mogaynb 1.> 23 — 25 oKktabpa 2015 roga.

OcCHOBHbI€ MPUHLMUIbI YyIIpaB/IEHUA MPOEKTOM Ha Kax[oM 3Tane

ero peaansauun.
Ha nepBoM MofiyJie BbI ITIOJIyUYNTe OCHOBHbBIE 3HaHUS II0 yIIpaBJle-
HUIO IIPOEKTAMMU. Y3HaeTe O JIYYIINX MeXKIYHapOAHbIX ¥ POCCUM-
CKUX IIPaKTHKAX U O TOM, KaKre MHCTPYMEeHTbI HeObX0AUMBI AJISI
3¢bbeKTHBHOM paboThl C KPYITHBIMU IIPOEKTaMU.

Mogaynb 2. > 4 — 6 gerabps 2015 roga.

YnpaBneHue Macwutabom, CpoKaMu U CTOMMOCTbIO NPOEKTA.
Ha BTOPOM MoOAYyJie Bbl IO3HAKOMUTECH C MHCTPYMEHTAMU YIIPpaB-
JIeHUS MaCH.ITaGaMI/I, CpOKaMH, CTOMMOCTDIO IIPOEKTOB, a TaKXKe C
MeTodaMU MOHUTOPUHIA X1 KOHTPOJIA. Ha IIPAKTUYECKUX 3aHATUAX
BDI IIOJIYYUTE OIILIT IDUMEHEHNA 3TUX NHCTPYMEHTOB.

Mogaynb 3.> 15 - 17 auBapAa 2016 roga.

MpoaKkTUBHLIA NOAX0A K YNpPaB/IEHUIO PUCKaMU B NMPOEKTe.
Ha TpeTheM mMozysie Bbl OCBOMTE METOZbI IPOrHO3UPOBAHNUSI PUCKOB
U COCTaBJIEHUA OTUETOB [JI 3daMHTEPECOBAHHDIX CTOPOH, COCTaB-
JIeHHbIe Ha OCHOBe JIY4IINX MUPOBBIX ¥ POCCUNCKUX IIPAKTHUK.

JNeMeHTbI MPOorpamMmbl

Jlekumnn [puMepbl peasbHbIx [paxTuueckune
NMPOEKTOB POCCUICKNX ynpaKHeHWa (MHaMBMay-
Mpe3eHTaumm KOMMaHui (BbICTYM/IeHMA asbHble ¥ FpynMoBble)

npurialleHHbIX 3KCNepToB
Bupaeo-Kelicol — pyKOBOAWTENEN Kpym- Cumynauum,
HbIX MPOEKTOB) [enoBble Urpbl

Bbu3Hec-Kelichbl

Iopor Cndpn

OCHOBHOM pa3paboTumK yuebHLIX MaTepHaIoB U KypcoB IO Ipo-
eKTHOMY YTIPaBJIeHUIO IJIs TporpaMM MOCKOBCKOM IIKOJIbI YIIPaB-
nenuss CKOJIKOBO, meToznosior U npernojasaTesib, IOJIYIUBIIAN
MaKCHMaJIbHO BbICOKUE OIIeHKY I10 UTOTaM IIPOBeleHHbIX KypCoB
17151 KOPTIOPaTUBHLIX KITMEeHTOB 6u3Hec-mKobl (JIYKOWJI, EBPA3,
HOBAT53K).

C 2002 roza siBJsieTcsl BeAyIUM pa3paboTUMKOM U IIpelo/iaBaTe-
JleM OCHOBHBIX KypcoB IIpOeKTHO-UH)XeHUPUHIOBOY aKaJleMUH
BP. B corpynuudectBe ¢ MIT Sloan oH pa3paboTasn u IIpoBeJ
Tak#e Kypchl, Kak «OCHOBBI yIIpaBJIeHUsl IPOeKTaMM», «BBese-
HUe B yIpaBJieHHe IIPOeKTaMU» U «YIpaBJjleHue IIPOeKTaMU Ha
npakTukey. Ha cerogusamuni newb 6osee 2 000 yesoBeK MIPOIIN
obyueHHe Ha 3TUX IIporpaMmax.

Hoxrop Cudpu bosbire 20 jieT 3aHUMAeTCs yIIpaBJIeHueM IIpoek-
TaMH B chepe HHHOPMAITMOHHBIX TEXHOJIOT M. PaboTas ¢ TakuMu
KOMIIaHUSIMY, Kak Motorola, HP, Dow Jones, BP, Peoplesoft, ABB,
Eurotel u Novartis. ITpoBoausi yuebHbIe Kypchl Ha BceX KOHTUHEH-
Tax. fIBJIgeTcs aBTOPOM JecsTKOB CTaTel IO YIIpaBJIEHUIO ITPOeK-
TaMU. Pa3paboTast OJIHOCTBIO MHTETPUPOBAHHBIN yUeOHDI IIJIaH
TI0 YTIPaBJIEHUIO TPOeKTaMu Jj1s1 LleHTpa 0byueHusT ¥ IIOJFOTOBKYU
B cepe ympasyieHus (www.mtdc.pl) B Bapurase (ITosnbira).
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JTa nporpamMma as4 Bac,
ec/iv Bbl:

PYKOBOZUTEJIb NIPOEKTa, 3aMHTepeCOBAHHDIN B Pa3BUTUM CBOUX
podeccHOHATbHBIX HaBLIKOB U KOMITETEHIIUL;

PYKOBOIUTeJIb IIPOEKTa, KOTOPLIM HeJJaBHO Hadajl CBOIO Kapbepy
B chepe yIpaBJieHNs KPYIHLIMU IIPOEKTaMY;

YYaCTHUK TPOEKTHOM KOMaHAbI, KOTOPDLI 3aNHTEPeCOBaH B AaJlb-
Heted paboTe B 061aCTH YIIPaBJIeHNS KPYITHBIMY [IPOEKTaAMUY;
COTPYLHUK IIPOEKTHO-OpUEeHTUPOBAHHOM KOMITAHUY, KOTOpasi pabo-
TaeT C 3alaHbIMU ITOAPSTUNKAMYL,

TIpeJICTaBUTEeJIb IIPOEKTHON KOMaHZLI, Iepel KOTOPLIM CTOUT
3a/jaua 10 peau3aluy KPyITHOTO [IPOeKTa.

MporpamMma 6yaeTt Han6onee nonesHa KOMNaHUAM
cnepyloWwmx oTpacne:

He(TerasoBow;
CTPOUTEJILHOW;
MaIIMHOCTPOUTEIbHOM;
SHEepPreTUYecKoy;

IT;
TeJIeKOMMYHUKALIMOHHOWM;
TOPHO-MEeTaJLIypPrU4eCKOM.

PMI - Begymasa mpodeccroHaIbHAs aCCOLMALNS TI0 YIIpaBJIe-
HUIO NTPOEKTaMU, KOTOPask CepTUPUIMPYET CIIEITUAINCTOB B STON
obacTu.

ITo pe3ysbTaTaM (GUHAIBHOIO TeCTUPOBAHUS YYACTHUKAM IIPO-
rpaMMBbI 6yoyT BBICJIAHDLI CEPTUGUKATHI C IIOMETKON O IIoJIyde-
Huu 72 PDU (eguHUL IpodecCHOHAIbHOIO Pa3BUTHSI), YTO JACT
BO3MOXKHOCTD BIIOCJIEICTBUY IIOZATD 3asiBKY Ha 3K3aMeH Ha IIpo-
deccuoHanbHyI0 cepTudukanyio PMI u nonyduts crenieHb PMP.
PMP - 5T0 cTelleHb B 06J1aCTH YIPABJIeHUSs TPOEKTAMU, IOCTYITHAST
[OJIS1 CIeIVaJIMCTOB U3 Pa3jIUYHbIX oTpaciell. [TolyyuB cTeneHb
PMP, BbI cCTaHOBUTECH YJIEHOM CaMOI'0 KPYIIHOI'O M IIPEeCTUKHOTO
coobiecTBa CepTUGUIIMPOBAHHDBIX CIIEIIUAJINCTOB B 06JacTU
yIIpaBJjeHMs IIPOeKTaMU.

CTOMMOCTb 4719 OAHOMO Y4aCTHUKA
225000 P

KoHTaKTHasA
MHdOpMaLMA:

ExatepuHa EJIEHCKAA, Upuna KYJIUTUHA,
MepcoHanbHbIN KOHCYNBTaHT, [MpeKTop OTKpbITLIX MPOrpamm,
+7 903 250 7091, +7 963 687 9150,
Ekaterina_Elenskaya®@skolkovo.ru Irina_Kuligina@skolkovo.ru
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CKOJTIKOBO

MockoBckas LKona ynpasneHus

MockoBckas wkona ynpasneHus CKOJTIKOBO — ogHa 13 BefyLLmX 4acTHbIX GU3HeC-
wkon B Poccumn n CHIC, ocHoBaHHas no nHnumMaTtmee nenosoro cooblecTtsa. B coctas
napTHepoB-y4peauTenen Wkonbl BXxoAaT 10 pOCCUACKMX U MeXAYHapOOHbIX KOMMaHWN
1 11 YacTHbIX NnL, NIMAEPOB POCCUICKOro 6uaHeca. NporpaMmmbl MOCKOBCKOW LLKOSbI

ynpasneHus CKOJIKOBO opueHT1poBaHbl Ha BCe cTagun pa3sutus 6usHeca — oT
cTapTana fo KpynHOWM Kopropaumu, BbIXOASALLEN Ha MeXAYHapOAHbIE PbIHKM.

OTKpbITble NporpaMmMbl 6u3Hec-LLKonsl CKOJIKOBO — aT1o chopmat, nossonsitoLmin
PYKOBOAMTENSAM U KOMaHAaM 3a KOPOTKUIA CPOK pa3BUTb CBOW yNpaBrieHYecKne
KOMMETEHLUN, NMONY4UTb 3HAHMS U HABbIKM B ONpefesieHHOW o6nacTu, a Takxe
BCTPETUTLCA C BbIAAIOLLMMUCS MbICIIUTENSIMU HALLErO BPEMEHW, aBTOPaMN COBPEMEHHbIX
TEOPUIA U KOHLIENLIMIA, UMEIOLLMMM OMbIT PaboTbl C KOpropaumsMm Nno BCEMY MUPY.

OTKPbITbIE MPOrPAMMbI CKOJIKOBO
Ten.: +7 495 539 30 03 www.skolkovo.ru



